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Daniel Castellanos

Foreword

Throughout my career, I've embraced a rigorous design process that aligns with my scientific
approach to problem-solving. | firmly believe that successful Human-Computer Interaction hinges on

data-backed visual solutions. Subjectivity has no place in this equation; instead, we rely on objective
metrics to evaluate design success.

Design thinking lies at the core of my approach. This mindset fostering creativity, empathy, and
collaboration can be applied to any challenge; be it sales, product development, or growing tomatoes.

In this portfolio, you'll find evidence of my commitment to excellence—where data meets design, and
where thoughtful questions lead to breakthroughs.

Thank you,



User Research
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Goals

ision Alighmen : P
Lower Priority Higher Priority Modernization searching capability

> and

Transformation
Business goals
In the dynamic landscape of digital transformation, e o e e || armner | ot A e ™~ =
: : : couplecf decades Jf e [l soeam budget (JM) =5
successful project kickoffs demand more than just -' I
technical expertise; they require a shared vision. S
improved : _:_
These collaborative whiteboard sessions bring together i —
diverse stakeholders: product owners, client eep ity o R =Aa—L_i
representatives, tech experts, developers, and more. filie — -8
Teams deliberate on topics such as project objectives, W (ol Pablil) Powititod N R
goals, risks, what success looks like, who the users are, — " I =
what systems are used. Pot pourr | = nti— 1 B P ——
Improve addressing user/ e i prompts
orocess market requests ""”“ mmmmm
Fueled by collective creativity, we explore narratives: R
what stories will this project tell? How will it impact
lives?
Ultimately the purpose of this is to produce a mission SUMMARY

statement. We craft succinct, purpose-driven
statements that resonate with the team. Mission BY BRINGING ACCESSIBILITY INTO OUR DAILY PRACTICE, WE WILL LEVEL UP HOW WE DEVELOP PRODUCTS USING DATA BACKED SOLUTIONS.

statements aren't mere slogans; they're guiding stars WE AIM TO REDUCE THE AMOUNT OF MAN-HOURS REQUIRED TO DELIVER CUSTOM SOLUTIONS, ACCOMPLISHING FASTER ONBOARDING
throughout the project. FOR OUR USERS, AND A BETTER CLIENT EXPERIENCE. CREATING MULTI-DISCIPLINARY BEST PRACTICES INCLUDING ACCESSIBILITY &
STANDARD PATTERNS WILL ATTRACT MORE CLIENTS.

In one such workshop | lead at the Microsoft HQ in NYC,
a premier insurance company executive shared the

" . . GOALS RISK

following testimonial: T e—————

2. Determine which Accessibility standard we are aiming for and what 1. Having accessibility practices become a bottleneck.
level of completion. 2. Resourcing constraints.
a. What does Microsoft expect? 3. Legacy technology may hinder accessibility implementation.

3. How to manage accessibility work-stream. 4. Open ended target / lack of clear industry expectations
4. ldentify primary initiatives to solve (low hanging fruit) a. What does Microsoft expect?

“" J o o b. What do competitors do?

You've accomplished in less than 2 hours what 5 Orgarizatonal adopin
a. Communications

b. Change management / oversight.

typ i Ca I I y ta k eS U S 3 m On th S tO dO. y c. Teams don't take Accessibility seriously enough
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User Interviews

Candid conversations with real users are where the
design magic happen. They provide a direct line to the
heartbeat of our design process, users.

Since speed to market matters; | dive straight into
understanding users’ needs. My User interviews follow

a meticulously templatized process.

This process allows my User Interviews to be done via
quick guerilla marketing style, even leveraging internal
team members. Stakeholders weigh in on the
discussion guide, aligning business goals with user
insights. This allows anybody on the team to pick up
where we left off or understand historically what was

done in this research endeavor..

The response data is eventually processed through
exercises like the Affinity Cluster map shown. These
artifacts and exercises guide design decisions by
helping to differentiate between assumptions and

reality.

“Pretend | have a magic wand that can remove
any pain points you have with this app...."

MetLife Sample
Discussion Guide
User Interviews Round 1

Overview
The following plan outlines the approach for obtaining user feedback and
understanding how users manage their clients’ contacts in REIOS and MSAS.

Our Goals & Key Questions
The following goals briefly outline our key objectives and what we are looking to
learn from conducting user research.

Research goals
1. Understand the initial process agents follow when first using REIOS.
2. Discover if and how agents curate their contact list and how they use
contact groups in REIOS.
3. Shed light on any difficulties that agents may experience in managing
their contacts in any other format they use to record client contact
information.

User Interviews

In order to achieve our research goals, we will be conducting user interviews to
learn about user behavior and needs. User interviews will be casual and outlined by
a discussion guide, meant to foster conversation and prompt users. (Discussion
Guide is found at the end of this document)

Team

User interviews are led by a trained moderator and should also be attended by any
team members who can be available. All sessions will be recorded, but attendance
is strongly recommended.

Tools: User interviews will be conducted and recorded via Microsoft Teams
Time: Sessions/interviews will be scheduled for 60 minutes
Dates: User interviews will be conducted between 7/15/23 - 7/19/23.

Who will we talk with?

Users should span across different locations and markets as well as different

levels of familiarity with REIOS. By interviewing across these characteristics, we
will be able to gain a more rounded view of feedback and assess global insights and
patterns.

Research Discussion Guide

This script will serve as a guideline for conversation between the users and the
moderator. Additional questions may be asked, or we may dive deeper into certain
areas, based on user response.

Introduction (5 minutes)

Hi , thank you for your time today. My name is and I'll be working with
yvou during this session. is also here to listen in, take notes, and ask any
additional questions that I may not address.

Interview Purpose: Today we'll be talking to you about your experience using
Intouch and REIOS and managing your client’s contact info.

Before we begin, there's a few things that I would like to go over with you:

1. Recording/Observing: We'll be recording today’'s session so that we
are able to refer back to it later to listen and take additional notes.
Your name and image will not be associated with the data and will only
be shared internally within the Realogy team.

2. Addressing Questions: If you have any questions during our
discussion, just ask. I may not answer your question directly but may
instead redirect the question back to you. This is just because we
really want to hear YOUR thoughts and insights. I'm also happy to
address any additional questions after the session.

3. No Wrong Answers: Lastly, I want to make it clear that there are no
wrong answers. We are not testing you in any way and there is no
such thing as a stupid answer, we're really looking to understand how
we can better support you.

Do you have any questions before we begin?

Warm-up Interview
(5-7 minutes)

= ©Q: Can you tell me a little bit more about yourself and your role? How long in
the role/field, etc?
A:

* Q: Who are some of the clients that you deal with? How do you keep track
of them?
A:

¢ Q: How familiar are you with REIOS and MSAS?
A

Contact Management:
(5-10 minutes)

= Q: When a new client comes in, calls, or emails, where does that person’s
info go?
A:
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Personas vs EUPs

Personas is one of those ‘sexy UX terms’ buzzing
around, yet it is usually removed from project roadmaps.
| believe this is due to two convenience factors that
devalue proper Personas: real data, and presentation.

The purpose of a Persona is to create a caricature of an
average or percentile of real users. An imaginary

. ,"".‘- | ' ‘\ :‘{.“ .5 o -.,_' \.‘;,
embodiment of a segmented user, posted on a wall of a a2
war room to be asked “Would Danny the Designer use % Full time Mom, Hobbies: _ _
this feature?”, information portrayed on the Persona CRTEeE il ST AT The Business Director

. . . e d Sociali Traveling, Child
needs to be quickly and easily read in that situation yet and Socialite  lraveling, Lhildren

compelling enough to remind team members who they
. f Goa |S. Tasks. ¢ ] ] ] )] YEARS IN ROLE
are developing for. ' ' We kind of suck at telling stories. 10+
Find someone to cut my grass. Prepare the house for the party.
To combat the assumptive side of Personas, | like to Make sure-questsgooutside, | Find a Landscaper, \idiam: .
first identify End User Profiles (EUPs). These are the job | onypayasoftenasineedto. | Family duties. S1on: * % % 7 ﬁ'
. . . Wants to move KPMG to better adopt Power Bl to leverage more of
titles or roles of potential users that the product will s fetures to better serve cliente. : R ——
affect. EUPs are the segments for User Interviews, @ | Thebestpartofmydayis
. . Going home from work!
primary profiles may be targeted in research. Eventually Goals:

. . .. . . Power BI Training:
when enough data is captured to coalesce into an T e e " ;
. . . . e usmes?o ortuniaes. u.l n 'a community aroun ower Ig
imaginary average user, which as we know is a Persona. “Where can | find a landscaper ASAP?” vould helpnreasecu tchnical sl and supert. Power Bl amed
These exercises take time and the guidance of a Frustrations: Org Influence:
UXR SpeC|a||St Wlth Skl”S ||ke mlne 'tO trUIy Steer the |_| O m e O\/\/ n e r The business is dependant on other older technologies where the ngh

o . . c c learning curve for Power Bl presents a problem.
prOJeCt rOadmap IntO a neW User frlendly dlreCthn Everyoie is chartingtheirovF\)/n course,rc)iueto lack of roadmap.
/
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Personas vs EUPs (End User Profiles and more Personas)

-

End User Profiles - Roles' Targets

Role Goal

~

Availability Device System

Trigger Motivation

-

Role

Job Title
/ who

Vendor

cafe
EE

cafe
Manager

Aramark
EE?

Birch
Street
EE

Goal

intended
purpose

deliver,
get paid

receive arder,
place erder
Inventary,
cook

approve
invoices

——

approve
invoice,
send
payment

End User Profiles - Roles’ Targets

Trigger

Why they
suddenly
need it

receives
an order

—

empty
shelves,

receives
delivery

—

gets list of

approved
payments o
push through

T —

Motivation

What is
in it for
them

accurate
delivery,
coD?

need
inventory
to serve

food

Manage
Finances

gets paid
per
payment
request
T

Availability

how easy is
it to access
the info

——

order info,
creates
invoice

——

inventory,
order info,
invoice

T —

invoice

invoice,

future:

invoice
data only
T —

Device

What Davices
are they
using to

access this

maobilish
device?
desktop at
office? pen &
paper?

mobile,
tablet

desktop

desktop

System

which systermn

are they using
to accomplish
thieir goal

| ——

invoice

system,
pen &

paper

DIP Invoice,
pen &
Paper

finance
system?
DIP Invoice

—

DIP
Invoice,
other

Availability

Device

Data Required

The Developer

k€ we're limited in investigating what is possible or what 7)
went wrong. Version controlling is really a challenge for us

o o
Vision:
To have business teams understand what is possible in Power Bl and

make concise requests for visuals and data, shortening the turn
around time for requests that require custom solutions.

Goals:

Solving requests as quickly as possible which sometimes means hacking
together some features, custom hacks which cannot be duplicated and
dont scale well though.

Frustrations:

New teammmates cannot work together on the same report, so
instances are duplicated from one user to another and the versioning
gets out of control.

The Administrator

£C There's definitely a lot of opportunityto 73
implement automation.

Vision:
To have clear policy and instructions for solving our business teams’
asks. Helping them have more concise questions would also be great.

Goals:

Enabling the engagement team to succede by quickly removing any
hurdles they face. Having a process to correctly distribute licensing
amongst our users would be key.

Frustrations:

There are lot of manual workflows to follow which could be automated,
especially all the simple requests like permissions to a workspace for
example which is like 80% of our requets; quick simple fixes that the
business user could do themself but take time in the escalation process.

YEARS IN ROLE

3

TECHNICAL SKILL:

L. .0 6 & \¢
Expert

Power BI Training:

High

Org Influence:

Low

YEARS IN ROLE

5

TECHNICAL SKILL:

* %k K K ¢
Highly Capable

Power BI Training:

Low

Org Influence:

Low
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- MetLife

C F =

Investment Management  REIOS  MSAS  Reports  AGIPortal  Welcome Anshukumar @ 0 [ [0 = B [E @ |se "K1 Q
I I o O o
e u r I St I C A n a Iys I S Alpha Primary Terms 2* Terms Analytics J Property Corresp & Tasks Closing Displays PMU History Views Security Admin
Home » Views « My Landing D S T A Autosave pending. Please il out the mandatory nw.ﬂ
. : N : Loan Search

As a product designer, conducting a Heuristic Analysis
offers several valuable benefits. | gain a deep Loan Number(s) | 11009659 L Short Name Regiona Office - v
understanding of the user experience by immersing

. . . . . Property Counfry [ " Field Rep E W Property State [ G "
myself in the product, using it firsthand, reading training
material, and observing users. This perspective allows - Seasts ¥, Prepen oty | S b | d
me to identify pain points, usability issues, and areas for Clones . Loananslgst | seectm v s o -
Improvement.

Activities "
Heuristic analysis goes beyond surface-level visual _ | | U ) Wi
. . , Clear Search F Click here for Emply State Chck here fof Loading State CHck hefe for Dark Mode  Click here for inboander Checklist  Click here tor Smaller Fonts Yersion
assessments; it helps me inspect the system’s o
architecture, navigation, and interactions. | have used
“fly on the wall” observations of real users engaging
with the products A - No way to minimize search parameters. Alternative is to have advanced options with ability to expand/shrink.
' B - Logo, Navigation, welcome, toolbar, search all in one bar. too cluttered
This holistic view helps uncover hidden flaws and C - lcons only not clear, tooltips funky, quick actions or navigation? It is best not to rely on tooltips.
- . . r- D - Breadcrumbs not matching navigation or sub navigation, Home = REIOS? Should be REIOS> Views> My

opportunltles. Moreover, applymg established usablllty Landing. Furthermore why is "My Landing not just the REIOS home? IS page just Loan Search Page?
principles early in the design Process allows me to E - REIOS is highlighted but secondary Nav is not. In DDD, macro apps should be hidden; task based navigation
catch potential problems and prioritize design changes F - Why is clear so far from search and a secondary btn?
effectively. It empowers the team to see through the G - Table options get icon plus label? might be better as a dropdown.

H - No header style for table

eyes of users, ensuring that our product resonates with
their needs and expectations.

P D =
Task management & Corresp & Tasks in menu, 2 ‘task’ navigation items is confusing.

5 & ®

lcons and labels should be repeated in their own page to establish visual language
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Information Architecture =
1

User Flow Optimization -

At the core of user experience is how a user gets to
where they want to go, their user flow. Different from a =) == = | L x
sitemap (places), Architecture Map (places & — “ [_Jw |
technology), and Journey Maps (actions & emotions), a — == =
User flow highlights the places and actions that a user

can take at any given moment in a system. | have

created a process that relies heavily on user flow

identification and optimization. Datasite Dashboard

User flows help me understand all options and paths a
user can take. Dead ends become obvious, steps noted .

to find hard to reach pages, hierarchies appear and
violations of this order begin to resonate with user Action Organization (When files are selected: none vs one/multiple)
frustrations. Realsure was a great example of &

. . . . . o l = T 1 ) N 1 l
hlghllghtlpg user frustrations while Datasite gave us 5 P ? =
opportunities to enhance the Ul and reduce visual load, .

selected actions

ensuring proximity relieves any cognitive dissonance. o ; . ; g o . . . . --ﬁw

e e T
Since everything in a User Flow is a 1:1 relation to all =B

components in wireframes, Optimizing these user flows e S B B b—

directly effects the layout and component organization

of a screen enhancing the UlI. Gmail Action Toolbar Example

No Checkbox Individual/batch Checkbox Individual/batch Checkbox Email View Actions

Starred/Favorites (Same ac_tipr;s) ) ;_s- i

== e

See the ePay use case on page 14

- $pam (some uniqué actions) " ° : e
E 1 - == 802 =on ] i " =
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Wireframe Cycle

Once a User Flow has been solidified, it is used as the
foundation to wireframes, nothing new is added in the
wires unless it is added to the user flow. Wires can be
used as part of the Definition of Ready: helping the
product owner to discover requirements, or the
Definition of Done: as a QA reference for what a
developers final deliverable should look and feel and act
like. With these different needs come different
iterations of my wireframing process that | have honed.

| always start the wireframing process in Low Fidelity -
this helps focus on problem solving and layout
composition. The lack of color and interactions helps
focus the audience on what is most valuable to help the
user accomplish their goal.

High Fidelity wires incorporate the Design System, Style
Guide, or Front End Library into the picture. This will be
the closes to a pixel perfect iteration of the final
product.

Lastly comes the prototype phase, which can be done in
Low or High Fidelity. | limit prototypes to Use Case
Scenarios, or single workflows that can be used in User
Testing or for demos. Helping teams focus on user
flows helps avoid massive 100 screen prototypes that
take too long to build and require too many
modifications as a whole.

Fav Project 1 - Add source

| | |

| N | | | |

QO X} G

AWeb Page

) e

Hanover Fav Project 1

(2]

1000

Apr 4,2023 — Artificial Intelligence (Al is machine-displayed intelligence that simulates human
behavior or thinking and can be trained to solve specific

Fri,Jul 7 Professional Certificate

How Does Artificial... - Al in Healthcare: Opportunities... - Intelligence

$ SAS Institute X
htps://wwsas.com..» Analytis Insights £

Artificial Intelligence (Al): What it is and why it matters

Al automates repetitive learning and discovery through data. Instead of automating manual

tasks, Al performs frequent, high-volume, computerized tasks. And it

o it

Https://builtin.com » examples-akinindustry  §

36 Artificial Intelligence Examples to Know for 2023
anumber of industries, including

Source 2
Lt e o gl ]
A 004 GI0GAAN N SUININIHAS

Source 3 @

400006 400008 400008 A% S0 k
BT BTN SIS

Bt 30 GIIBAMS BB SAITIBAT

robotics, healthare, transportation, finance and more.

@ e
Https://vweww europarl.europa.eu  headiines > society > w... §

What is artificial intelligence and how is it used? | News

Sep 4,2020 — Al is the ability of a machine to display human-like capabilities such as reasoning,

learning, planning and creativity. Al enables technical

Invoca
=

https://vwwwinvoca.com » blog » 6-things-akcant do-

11 Things Al Can — and Can't Do (So Far)

Apr 5,2023 — 1. Write Your Academic Essays — and Almost Anything Else - 2. Create Visual Art

3. Get Trained and “Learn” - 4. Make Investments - 5. Analyze

Source 4

400000 400000 4s A0E Ssass
AT 050 SIS AL SN

Search Area: [0 Public Internet [ All Sources Project Sources
[ran 1Y\ | [AnSources (Project Sources ! :
[ || Hello, how may I assist you today?

Google Wwhat can Al x| 8 @Q Source 1
A 400006 40004 A0S 4404
SIS SIS Soaine What sources are in Fav Project 1? e
BOB $05 G4 LT SN

| Simplileam
it /wwsimpllean com » torials» aufcabte
Top 18 Artificial It (Al) Applications in 2023

You have 3 sources active in Fav
Project 1:

+ Source 1
-+ Source 2
+ Source 3

You can view the project here...

New source added to project!

Matter Details with Chat (Static on right)

QD XN

Ballard Spahr

Matter List

) @ D
(2

Compare Matter

Compare Matter

Compare Matter

Client Group Name

Golden Score

100%

Client Group Name

At st st A0 41084 401004 40100 20s. 41084 401004 4st00s A0
Matter ID Matter ID Matter ID
B R A

Golden Score

Client Group Name

Golden Score

98% 90%

Matter List >
Matter Report Print  Export Email
Al Ghat \ Prompt Hiamry‘{ My Fmrim‘{ Everyone's Fawriiel\
Summary
Matter ID Client Group Name Area of Law Industry Type @ | How can I assist you today? |
1243455 Ford Motors Finance Auto
Can you find me -------- in reference 9
" to ------- in order to ------
Golden Matter Score Metrics
Revenue Per Lawyer (RPL)
'm' Here are some matters that
Profit Per Partner (PPP) are relevant
| = 7 1] matter 1
GDI Actual (ProfitAct) matter 2
i § }
Partner Time (%)
J
Summary Strategy to make it gold
A S SIS O SIS SNNINILS AIRE SIS A ST SIS SVNNINILS SLNNINIILS 400 A0S
SN Gt At e et AL 56 LI AIELL SUREISIAL B6 AT G50 ASITLT SO LTI
=S 04 AT 4 AT S04 s 5 BT 58 4SS SO CHIS GIOTAN BBTEIIETOLS GRS
- oL A s oS S 60 BTN L4 (30 IO SINIBIAT G B ST
LIRS IS GO T (58 GORSAS AR 18 IS (36 AU SIS AL AR IS
View More View More
Make it gold
Select Matters to Compare Comparison Report
Prompts

| What can I do to maximize profit for this matter

AT B 8 G AT SIS G BT 035

BI04 42086 4024 AOT 44200 LIRS

Enter your prompt >

7

KraftHeinz
AI Launchpad

Help Desk Lise Case Test

Al Chat Use Cases

+ New Invoice

@ Craft an email response for this invoice inquiry

«¢  Here's a professional response for the invoice status:

Fod

Subject: Invoice #260000732 Status Update

Dear [Customer's Name)],

Thank you for reaching out. We appreciate your attention to Invoice #260000732.
As of now, the invoice is pending with the respective Business Unit for processing. Our team is diligently working

on it, and we anticipate completing the necessary steps by the due date of March 7th, 2024.

Dataset Library

More tools v

Inquiry intents

« Reguest for an update on invoice status
* Request for expected payment date

* Provide details of the invoice

= Highlight the invoice due date

= Highlight the balance due

* Request to escalate to accounts receivable team

Should there be any delay or if payment is not received by the specified date, please do not hesitate to reach out to
us. We are committed to ensuring a smooth process and timely resolution.
Thank you for your patience and cooperation.

Best regards,

[Your Name| [Your Title] Kraft Heinz Finance Team

Suggestions:

Token Limit: &

Pages

Total ESG

Environment

Social

Governance

Craft an email response.

What is the next step?

Social

< BACK TO SUMMARY

M
Upward

Total Score Yearly Trend

Social Scores

Community

34.3

Social Trends

Score History
50

10

2018 2019 2020 2021

@ Community @ Customer @ Workers

Invoice Status

Invoice #260000731

Invoice #260000731 Is pending with {WorkflowUsername} for {WorkflowReason}
and should be processed by the due date of {InvoiceDueDate}. Please reach
back out if you don't see payment by this date

Invoice #260000732:

Pending with BU: Invoice #260000732 is pending with the respective Business &
Unit for processing and should be completed by the due date of March 7th,

2024. Please reach back out if payment is
not received by this date.

When will the invoice be paid?

Previous Inveice Inquiries

Invoice #1235500456

Invoice #1200000222

Invoice #3330494949

Clear All

2/13/2024 545 pm >
2/14/2024 12:31 pm >

2/20/2024 1:00 pm 3

Company

Yankee Life Insurance v

The Social Score is evaluated based on the s

ection scoring in Worker, Cormmunity and

Customer parameters. This was preciesly designed for Insurance Industry.

This includes the direct impact of a company’s operations and, when applicable its supply
chain and distribution channels. This section also recognizes companies with
environmentally innovative production processes and those that sell products or services

that have a positive environmental impact.

Customers

Category History

Diversity & Inclusion

° Civic Engagement &
Giving

Water
@® Land & Life

Employee Feedback

Why isnt this company caring about the polar
bears!? #climatechange @company

Why isnt this company caring about the polar
bears!? #climatechange @company

e #company just planted 1,00 trees! Amazing
Jjob guys!

Customers Scores

20 @ Portfolio Reporting

Targeted for
Investment

Leadership &
1 Outreach

@ Investment Criteria

Portfalio
Management

Year | 2021 v

10
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Colors

.||'\|_| Styleguide

Instructions

Colors should be used to enhance the visual appeal of a dashboard.

Using any of the colors listed will ensure that reports are consistent

Styles Governance

and easy to read. Mixing colors is encouraged but remember not to
overwhelm the user; we are not trying to paint a masterpiece; we are
adding creativity to highlight information.

Dos and Don'ts

Creating and applying a Design System or Style Guide is
more than just selecting colors that look cool. Action
sentiments must be interpreted to a brand to ensure
consistency. Styles need to be matched to the front end
library in order to reduce custom code, which will

+ Do use color sparingly - to highlight information.
+ Don't use color on color.

Graph 1A Graph 1B

+ Do use shades of a color (provided) to show variety.
+ Don't use too many colors in one chart, especially bright colors.

Graph 2A Graph 2B
r ‘ ]
] |

+ Do use neutral colors provided here.
+ Don't use reds, greens, and yellows, or other ‘status’ colors.

Graph 3B Graph 3B

User: Gandalf Mithrandir User: Gandalf Mithrandir
Status: Good Status: Goeod

inherently increase production time. These are all topics
| have balanced into styles that again push towards
product goals. Even the colors used need to promote
the original goal identified, support the user flows
created, and beautify the layouts to be engaging and

readable to users.

Component Details

This helps narrate the information as a story while having the
viewers' attention focused on the data. ‘Containers’ are created by
using a ‘shape object’ or dragging a rectangle onto the canvas and
then placing data visuals overlapping the shape .

Assessment Complete
How we are doing.

‘ 100% \

More than just painting the wireframes, Styles need to _
promote the functionality of the product. | always say: g

« Titles are prominent on the top.
+ Instructional text or subtitles help the viewer understand what
they are reading or what actions to take.
+ Cards that are simple are easier to read:
- Background: #FFFFF
« Visual Border: 1px #DADADA, Rounded corners 10px
+ Shadow: Outside, Bottom, #C0C0CO

“When everything stands out, nothing stands out”

lm Styleguide

Page Background

Page backgrounds serve as a space that cards are presented on,
deep colors should be avoided. Equally, flat white backgrounds may
create a harsh contrast with the content, consider light grays or

grayish blues.

Primary Background Alternate Background

#F8F8FA #F3F6FD

Style guide Background
#FAFAFA

Note the spacing between objects. White space is not dead
space, breathing room helps viewers read more easily and prevents
blurring the data together on dense pages. Make sure spacing is

and that p are aligned together.

Compliance Score

Current

85%

92%

=

85%

Target: 920/0

Configuration Score:
Medium
Risk

VIEW MORE

Access Score:

Low
Risk

VIEW MORE

Compliance Score Trend
® Current @ Target

The compliance score refers to the
overall risk associated with the

100%
assesments below.
90% There are two scores present: “Current”
shows where we stand today, where as
80% “Target” is the expected goal score as
S defined by the compliance team.
60% Please feel free to discover more details
pertaining to each assessment below by
Q2 Q421 Q122 clicking on the “view more” link.
C Vulnerability score: B Incident score: A
@ Number of incidents
50
Low 25 /\/\
10
Q7 %7 Q3'21 Q421 Q122
VIEW MORE VIEW MORE
A Awareness Score: B Vendor Score: A

VIEW MORE

@ Compliant
@ Risk

VIEW MORE

My style is simple and clean, only personalizing the
elements that give a brand its flavor while enhancing the
items that beckon for user attention. Checkout these
pages from a style guide | created for a team wanting to
make their Power Bl reports more consistent.

Typography

Instructions

Special attention should be given to the typography used.
Descriptions must be legible and easy to read. In order to ensure
consistency across devices and platforms, it is advised not to use
whacky fonts nor too many font styles in a report. Proper sizing
should also be considered as it may be difficult for some readers to
see very small fonts usually below 14pt.

When there is a need to be to push the limit and create
far out, artistic interfaces, the artistic styles must be in
line with the original goals of the product vision.

Font weight can add variety. This can be done by using bold, black,
or semi bold weights, or also through variance in color. Using
#333333 instead of pure black #000000 for text will be easier on
they eyes when reading text. (This paragraph is #555555.)

Do not use: Approved:
(Ones

ans-serif font per report)

X Monaco v Arial
x Menlo v Calibri
x Consolas

(Best for paragraphs)

X Segoe v Georgia

m Styleguide

Type Colors

Type Primary Type Secondary Type Light
#303030 #5C5A3A #AQ9F9F

Font Sizing
H1/Regular/34px [YEoor=RyiopTiee:
Make sure the paragraph line-height is
H2/Reg Ulaf/24pX 1.25, 1.5 times the font size, to make
text easier to read.
H3/Medium/20px
Try to keep text and paragraph widths to
Subtitle/Regular/16px 65 characters max, anything longer

should be broken into multiple lines.

Body 1/Regular/16px

Body 2/Regular/14px

aligning currencies.
BUTTON/MEDIUM/14PX

Caption/Regular/12px

Fun Fact: Comic Sans was invented to help young readers and people who suffer from dyslexia to read more easily.

Goals Summary

Member Goals

Members Opened Count

Goal: 1000
246
0 2000
View More

Loan Goals

Loans Opened Balance

Goal: 1000

r' A

246

0 2000
View More

Account Goals

Accounts Opened Count

1200

-295

(1] 2000

View More

Share Goals

Shares Opened Balance

Goal: 1000
246
0 2000
View More

As of  9/15/2022

Branch Scorecard

Overall Health

C+

All Branch Stats

# Branches: 32
Highest Goal: $1,500,000
Lowest Goal: $55,000
Goal Avg.: $380,000
Goal Avg. Variance: +1%

User Scorecard

Overall Health

All Branch Stats

# Branches: 32
Highest Goal: $1,500,000
Lowest Goal: $55,000
Goal Avg.: $380,000
Goal Avg. Variance: +1%

Goals were last updated 9/1/2022

View Goal Analysis
‘ Accounts Opened Count ~ |
e ‘,t,a»’ S W e -t
Top 5 Branch Goals
Goal Var
Triton North 32 +12
LSCU Downtown %$1,500,000 +5
MnP Credit A $55,000 +3
LMNOP $380,000 #1
AALarp +1% =1
View More
‘ Loans Opened Balance ~ |
100
2
g 50 /\
*
10
-10% +0% +10%
al Var %
Top 5 Branch Goals
Goal Var
Triton North 32 +12
LSCU Downtown $1,500,000 +5
MnP Credit A $55,000 +3
LMNOP $380,000 +1
AALarp +1% =1
View More

Properly align text and tables so that the
viewers eyes have minimal travel while
reading, ie: left aligning text while right
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Visual Design

Accessibility Accelerator

As tech savvy generations age, they will begin dealing
with a limitation to accessing the information they once
took for granted. Accessibility addresses multiple
forms of disabilities that inherently affect the user
experience of products, more than just color contrasts.

| created the Accessibility Accelerator at Neudesic. This
service helped clients assess and plan updates to their
products to become more complaint with accessibility
standards. This process combines several artifacts with
an educational portion on how to update the style, code,
and layout of a product in order to achieve certain
standards.

The Accessibility Accelerator included the following:

- WCAG introduction & legal overview

« A, AA, AAA reference guide

* Future Steps

« IBM Accessibility Checker report

- VPAT of competitors and templates

« Concept to Product Kickoff workshop
« Focus state analysis

« End User Profiles

 Sitemap and Current User flow assessment
« Optimized User Flows

« WCAG version breakdown

« Accessibility and Heuristic Analysis

« Competitor Analysis

- Style Analysis

« Front end code Accessibility tools

IBM Accessibility Checker Report

" = dl Emments Console  Sources  MNetwork  Performance  Memory  Application  Accessibility Assessment » @5 A7 B! £ ! X
Datasite P peline ﬁ Home B Daizo Bamba w  Support o
IBM Equal Access Accessibility Checker e
Pipeline Internal Demo Dashboard Inbox e Contacts Documents > Scan summary
© - September 13, 2022 at 02:09 PM
b Scanned page:
https:/famericas.datasite.com/platform/containes/62 054 7aed811583516132a)
Boz2 A 53 [ a0 98 Issues found
\ o
+ ] 2 - Clear Filters
Anne's Demo Short Trackei - s - [ 2 Roamirans et ok PR ik Te Rk Statis
Mai k Investment Committee - i i
tage of elements with no detected vialations or items 1o review
v M1 1.1.1 Non-text Content
453 13lInfoandR
| Stage o get Name De
1.4.1 Use of Codar
rd e Violations o
m
v v v - S ontr mum) 2
=
: 4
(| 3 @ aflex Whit d | & A 1 Hats Accessibility failures that need to be corrected
0O 3 @ ACME | o 3 2.1.1 Keyboard
0
" r 2 2.4.1 Bypass Blocks
O » @ Senat | € A1l¢
5 Needs lew
r = = o & 13 2.4.3 Focus Order
O 3 -'H"*E% Elit |
Q 53
v & 21 2.4.7 Focus Visible
O ’ @ ABC Monitoring ] : Issues that may not be a violation; manual review is needed
= v M4 3.2.2 On Input
3.3.2 Labels or Instructions
~ Heé 4.1.1 Parsing Recommen dations a
w 4.1.2 Name, Role, Value 2 1
[ FENCREY | |
Opportunities to apply best practices to further improve accessibilit

Dashboard Color Issues

0 Color contrast

Current selection

. Text

Rectangle

WCAG check
Normal text

Large text

Adjust colors

This is large text

This is normal text

X

Contrast ratio

2.28

X AA & AAA Fail

X AA & AAA Fail

P|pe||ne Internal Derfo Inhox Trackers Cantacts Documents |lgarg Permissigns Settings
Neulest +v &  ab zZ LK =n
Business Unit o BEBEE- T AN Table o T
Contacts Capacity (% Alloc... Business Unit # of Em
£ Amber Braun 2B e kinanca
Total: 68 Alberto Ferraro +1 25 Finance
Corri Lindesfarne +3 25 Finance
Charles Z Fischer +2 25 Finance
B Finance MTechnology  Services
Aldus Barry +1 10 Finance

GLOP - Tabbing Order

/- /6) 6 -
’—|—\" New in Datasite i‘L'|_‘“ Chat ‘LE}Suppon
ACTIVILY 5 storg

3
L'_\E H T @ Daizo Bamba v

@ Datasite

Projects ‘ Request New Project ‘ g
‘A-' Search project name | Filters = Sort Urm

=5,
DATASITE PIPELINE ©
Pipeline Internal Demo

Last accessed
41 minutes ago

Click a Contrast icon below or within the web

page to view details.

Foreground Color

#0064B5

Lightness

|
N
Contrast Ratio: 4.38:1

Text Size: Normal
Normal Text:
AA: Fail

AAA: Fail

Large Text:[Sample
AA: Pass

AAA: Fail

Background Color

#COE1F3

I

Lightness

casssssssnl)
L
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Visual Design

Accessibility Accelerator

ADA Title lll Lawsuits

‘ Since 2018, 10k+ lawsuits

filed annually; 20%
web/mobile ally related

Federal Court Filings

sooo+ Digital Ally Lawsuits

between 2017-2020

Inconsistent rulings due to the lack of defined web ally regulations

Robles v. Domino’s Pizza (2019)

Unable to order pizza

Thurston v. Midvale Corp (2019)
Unable to access restaurant
online due to ally issues website w/ screen reader
Ruling: Domino’s must

comply w/ WCAG 2.0

Ruling: Midvale must
comply w/ WCAG 2.0 AA

Regulatory Enforcement

Federal Level State Level

e ADA - Americans w/ Disabilities

e Section 508 of Rehabilitation Act

e Air Carrier Access Act

e Section 1557 of Affordable Care Act

e NY State & City Human Rights Laws
e CA:Unruh Civil Rights Act

Violating these these laws can result in fines of $55,000 to $75,000 for first-
time violations and $150,000 for every repeated violation for the latter.

@® NEUDESIC

an [BM Company

-
- n—
. ' - ——
- -
e L I 1
o ;
= L
o
M .I 1 =
|
i

Web accessibility is not just about
compliance, it's about creating an
inclusive web experience for everyone.

"1

QU

Accessibility Accelerator

It's estimated that companies without accessible sites are losing $6.9 billion
a year to competitors whose sites are accessible. Be proactive by identifying your

website's accessibility issues and find solutions. As a result you can reach a wider

audience, improve user experience, and demonstrate your commitment to social responsibility.

@ Accessibility Introduction @ Collaborative Workshops

« Introduction to accessibility standards and = Align on team goals, risks, and reasons to
why they are relevant to your business. make changes.

« Potential legal repercussions of not « Action item prioritization across multi-
adhering to web accessibility. disciplinary teams,

ﬁ Product Assessment

+ In-depth accessibility/usability analysis.

x 22
Cu Roadmap and Strategy

» Guidance on next step actions; short-term,/

_ lang-term changes.
= Auto-generated reporting tools.

: e = Accessibility tools to help with future QA testing.
» Identify workflow inefficiencies.

4-6 Week Concept to Product Kickoff
« End User Profiling

Heuristic / Accessibility Analysis daniel.castellanos@neudesic.com
Process: Competitor Analysis* *optional

For More Information Contact Us
Accelerator

Style Analysis

Sitemap & current state User Flow

User Flow Optimization
IEM Accessibility Checker®

"Requires Web browser based application
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Case Studies

ePay

My greatest success story from Realogy.

The team had spent 3 extra years and were several
million dollars over budget when | joined. They were
trying to modernize the payment portal that real estate
agents needed to use to pay their bills. Not only was the
technology stack disparaged among several different
libraries, but the product owners only wanted to update
the tech and style.

As with all Digital Transformation efforts, when the
technology changes, it opens up new possibilities to
optimize the experience for users and potentially grow
the business, it is more than a tech only problem.

After several attempts to introduce product design to
the team, | finally had a breakthrough when | conducted
some User Tests to gather unbiased data on the
limitations user faced explaining why they just were not
paying their bills. The CFO in charge of that organization
put me in charge of the project and | was finally given
the reigns to do a proper product life cycle.

Pictured here are clockwise:a screenshot before the
modernization, a User Flow assessment of the current state, a
logic flow of the tech, and results from user testing.

continued on next page...

5A Receivabies\BLUE ADVANTAGE JUNE 2018 DALUM, MELISSA
SA Recelvables\BUUE ADVANTAGE JUNE 2018

SA Receivables\BLUE ADVANTAGE JUNE 2018 SPANIOLO, VIRGINIA

i

i
:
I
i

REREELE
g
g
|
i
i

7
18 by: 8- L ($203.00)
99.00]

Summary Page

Past Payments

Charges attached
to deals

Uur Task Completion

View only ]

One Time Payme:

Confirm.

(Setup Autopay?) |

vy

Enroll in Autopay
standalone page

Change Payment methods—Payment—

Enroll in Autopay

Y

Confirm Auto Pay

UUUUU g Perfect Test! o 0 0 o
UUUUU g Good, payment method missing which the user tried to add, which is great. 0 0 @ 0
User 3 g Load Error — ePay did not load on their machine. @
wers o O
UUUUU g wol @
eeeee e © %900
UUUUU ePay did | ir devi @
- Full Balance
- Monthly Due
- Last 10 recent items
Manage
Landing Page Payment-
Methods
1
See my activity Makca-a paymment
v
Manage
Activity page P, ~Paymen
Methad:
Contest a Charge
Manage
Methods
Contest a Charge

Manage

Methods

Y

Open Balance LegalAsSistance Other Installments
Plan
—=| Setup Autopay | Pay in full Pay in full
| Setup Setup
| Pay all

A

Setup Installments
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Case Studies

ePay

| started with reassessing the user flow to be more
concise and efficient. This opened up a new paradigm
for the business to conduct its finances, leveraging
more modern payment methods in line with users
expectations - ie no more paper checks nor paying
arbitrary individual line items.

Being more account focused now, the low fidelity
wireframes highlight the information most relevant to a
user: how much money do | owe? and can | easily pay
my account?

Finally you can see a screenshot of the final product.

In the first month of release there was an increase in
over $2 Million of payments made by agents in the first
month alone. According to agents’ feedback, it was
completely due to the more modern app.

Landing Page

- View Balance Current Balance ~ $2,500
- View Activity i ==
- Make a Payment [ e | [ Swenens ] [pamenicena]
- Dispute Charges
- Export Statement

Accoun t Activity

Payment portal

Current Balance

Payment Method

sz.soo autopay. off

Make a One Time Payment

will Be paid by you one time only

Payment Method

Washington St Apt 8Q,Hoboken,NJ 070306738

' ' o L —— = 5 E s
One _I_,I,me Mar‘tage Payment 11111111111111 23432 $500
RAyIment Methods
Autopay
ePay () Rebecca ~
Current Balance: $10,000.00 © Autopay: Off  Enroll in Autopay.
Payment Due:  $10,000.00 © Manage Payment Methods
‘ Last Calendar Year — ® Need Help? Exportto PDF  View: Al -~
Date Description Transaction Number Amount
1/9/2018 Agent Advance Arrears\OI-4165-2018-001067 - 9969563 $37,000.00
TA674165/Biggs/(13002)Advance Commi
1/11/2018 Agent Advance Arrears\OI-4165-2017-054298 8/14/17 9973115 $10,000.00
1/12/2018 Credit Memo\Agt wants to investigate the reconciliation of error. 9973989 -$10,000.00
3/9/2018 Reimburse A/R\Check paid Ol 9/6/2017 - PYS 10085964 $12,690.63
3/9/2018 Agent Advance Arrears\Agt paid 100,000 on 8/4/17 and 90,000 AR 10085970 $10,000.00
created only SEP for 10,000 should have been applied 8/4/17
3/12/2018 Trident Generated Arrears\92943902-2018-00120 - 807 Clinton St Apt 10088509 $82.50
5C Hoboken,NJ 0703029
3/19/2018 Deal Transaction\Invoice paid by: 92943902-2017-00888 - 1500 10099719 -$82.50

Leaveanm
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Case Studies

Al Launchpad

Director of Application Innovations, Paul Galvin single

handedly invented the Al Launchpad, Neudesic’s premier
Build-your-own OpenAl PaaS. The original version was a

very bare bones proof of technology with a gateway to
explore more ideas and concepts.

As Lead UX on this product, | made sure the interfaces
were redesigned to accommodate less dev oriented
users and bring Al Launchpad its own brand. This
included artifacts such as one page posters for
promotions and web media including a marketing site.

As the project grew | followed in Paul’s footsteps to be
the change you want to see, which added the role of Al
Launchpad Project Manager to my resume. This
allowed me full control to run Agile sprints complete
with all the ceremonies from planning to demos.

Ultimately having such an intimate connection with the

backlog, Paul and | began to share Product Owner
responsibilities until his new duties gave me the
opportunity to guide the team as the sole Product
Owner/Manager/UX Lead/pre-sales workshop
moderator. As this product grew and became
unsustainable for one person, my role turned to
delegation and innovation leadership which in turn
allowed me to run the East Region Innovation
Communities - our innovation labs.

Enter query prompt

Use Cases

nnnnnnnnnnnnnnnnn

Promp

This te; me from a live
Respol markdown form;
Mo

The Query (open ended, gpt-35-turbo)

Dataset Library Search (RAG) More Tools ~ $99,631.21 w

& BACK TO USE CASE LIST Advai v
UX - User Inverview/Feedback Meeting Transcript Analysis
Data to Analyze
Select the data you want to analyze. Choose from some sample data, upload a file, enter y: h yz
Sample Data Don't use sample data - o EARCH 3 RUN ANALSYI
Result @ v b 0 What are the benefits of using OpenAlI in your business?
« Automate repetitive tasks, reducing operational costs and increasing efficiency. {
mmmmmmm W
Prompt » Predictive analytics tools help make informed decisions. “w
This text came from y hand during a meeting. N A
aepond in mackai i 4 o mesting In para o = Automation technologies can optimize operations.
Model T4 . =
oce = Natural language processing improves customer Engagement.
Sentiment Highlights
Prom
This ime from a fi] d during a meeting. 5 See 50 m e Of Ou r
Respond in markdown format. Highlight in quotes exact sentiments feedback provided by attendee. indicate the name next to the quote from where -~ U
they came from along with the timestamp it was mentioned. Ignore any greetings or salutations. use cases:
Mod.
nnnnnnnnnn
Prompt.
his text scription g ting. i
Respond in markdown format. Breakdown by attendee the painpoints that were pointed out. Summarize each pain point
Model: GPT4

A Marketer's DreamTool ©

Auto-analyze any articles/
stories into usable bite-size
social media posts, SEOQ
keywords, marketing copy,

Have a SQL database and don’t
know how to extract the data
you want? Ask it in plain English
and obtain a usable table.

7 SOL Search Made Easy! and more!

$99,631.21 (DB)

- Smart Language Translation No coding necessary!
mp! y
secti Don’t simply translate text; :
automatically summarize and /
analyze sentiments in both
source & destination
languages. /./ - We encourage community engagement so that
y OpenAi Studio is kept up-to-date with new
1 cases added weekly.
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Case Studies

KraftHeinz

How might wg use GenAl to::::m AT Launchp

@

Al Chat Use Cases Dataset Library Center of Excellence More tools v

Al Launchpad

The most exciting part of the Al Launchpad journey for
me was being the Lead Product Designer on the first
fully successful deployment of OpenAl to a client.

| was a member of several other pilot projects that
created amazing proof of concepts, but Kraft Heinz was
able to leverage Al Launchpad for real world use cases
with live data. Getting to this delivery required a full
suite of Product Design services from workshops to
wireframes, and prototyping to front end coding. | had to
use my full arsenal to make this project a resounding
success.

visibility beyond
m rand

guey
them full picture

- :::::;’t:r‘lotp:;:,::::l:: Prlo:::zt::mch H:W 12 Al ta be able to f ) Master ) h
- show e or users
Helpdesk
Helpdesk staff e visibillty of e erdorenn data Introducin g the
[ ] on invoices ETrat v brands workflow
Scriptimprovement. keeping thE

Deliver good CX
efficiently and

(Current scripts for 5
in d heinz tone -

standardized

Zone Global

Kraft Heinz Al Launchpad

The Kraft Heinz Al Launchpad is an innovative application that streamlines data
management using generative Al. It empowers users to efficiently organize and access

Pilot Use Cases

Help Desk

Use Case pilot for checking invoice status

DMO

Use Case pilot for material activation status

JVP

e responses
effectively forth) information, transforming the way we work. Chat with the custom-built Al chat or
o explore use cases to enhance your workflow!
are reactive, ai
might be
proactive” - kim
Try it out now
I MPROVE workload awamnnr;gss to Standard Auto
NPS R oo respomses responses
- SCREEN ® O O 0O0O
utilizing data to see
. Auto
L generate
apt responses responses to
translating = flag possible basic queries
ticket language problems —
down the R
— line Welcome HardevV!
You have recently used the following use cases:
+ Help Desk: Invoice Status
v l / Eﬁ M s * Meeting Notes Analysis
a ue ort atrlx Account + Code Analysis Generator
legend M
o EReeedl e Your most recent templated analysis:
—— — GBS Strategic Performance Analysis has been
used 12 times by other users.
Standardises . ackng- o
et kee,:ll:f g Vet p\:,:ff,:at el ::L"E;{
roll up regulations “;q;;:-ﬁ::"' o oure doing i

See them here...

it “’:“'*- ""'ﬂ""‘: build plans AT,
clanty arEpactaions. Adaptation | Growth of the IP | Va mm""' depr B |Importance yo coprace €SS @ v‘..:.s.mn..
samaane et e
o o reaon al hoe reb
ko sy to WEEM, - deviations ki
EPDM, NA _— — e
whatare the
WEEM: West East Iggest accounts. Iike 3 more
_—— yowsirtsrested | Ceiiieg e ewmandet BGndional
0w g expanding partnership vs
o Markets. one size fits ma:
WA e America 5 sl offering:

Al Training:
What is a prompt?

Learn about prompt engineering
and how you can create your
own templated analysis

Prompt Engineering 101 >
Intro to Templated Analysis »

KraftdHeinz
ATI Launchpad

You have 3 pending approvals for new use cases.

Al Training:
Responsible Al

practice of designing,
developing, and deploying

systems with good intentions.

Here are six key principles for
responsible Al:
1. Fairness:...

Read more...

MORE INFORMATION

About
Privacy Policy

Neudesic

Use Case pilot for scenario planning

CONNECT WITH US

M w K
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Case Studies

Scaper

Market Segmentation

Request Details

Geographic ‘ |

779 Littleton Road,
07054

« UsAa

*  Suburban

+  Rural, Country

*+  Northeast

+  Deciduous

+  The South - mow through winter
+  Carribbean

+  Central America

+  Canada

+  Phoenix, Arizona - lawn oasis
- Europe

© Mid West

+  Age-adult
+  Male or female

Busy lifestyle
Wealthy

+  Gender agnostic

+  High income

+ medium income

+ economical (probably not peor)
+  Single

+ Married

+  Family

+  Divorced

+ Widowed

+  Decision maker

+ Secondary decision maker

Disgruntled
Exhausted
Worried
Flustered
Meticulous
Care free
Trusting

June 12,2018

Scaper 1s the brain child of myself v
and my best friend.

+ Homeowners

* Renters

+  Full time employed
+ Consultant

*  Public servant

¢+ Medical

« Al religions

+  College educated

+  Physical disabilities

Demographic | [
wEEE 1234

We founded Scaper in the summer of
2018 and continue to grow the company
throughout the northern New Jersey
area.

Why? . e : 0
« Likely to be critical of service quality => good feedback

+ High Income

Gonstisintg + Decision Maker

CANCEL CONTACT Us

Acorn Structure

A - Lavish Lifestyles

Affluent Achievers B - Executive Wealth

C - Mature Money

D - City Sophisticates
E - Career Climbers

F - Countryside Communities

Our Mission is to become the nation’s
premiere on-demand lawn care solution.

Rising Prosperity

G - Successful Suburbs
H - Steady Neighborhoods
| - Comfortable Seniors

Comfortable
Communities

J - Starting Out

Scaper 1s restarting in 2024 including
all new features like the Landscaper
Job board and onboarding process.

+ Sowe can watch.
+ Sowe can provide service ourselves

Why?

Constraints - Stay in Northeast / NJ / 287 Belt

$60

Scaper is not available in your area yet.
Sign up to learn when Scaper will be in
your neighborhood.

Check us out at:
www.getscaper.com

Morris County

Suburban

Bedminste: Bridgewater Somerset County

SIGN UP

# of houses 72,094 |

Privat

Get an Estimate

%

25 OFF

Your first service with
promo code: SCAPER25

Filter: Consumers available during the daytime

9 123 main street, townville, St

Why? +  Sowe can contact them throughout the request process

+ Requests aren't sitting in a queue

Constraints + 9-5workers are less available

+ Works from home

REQUEST SCAPER NOW

Estimate:

) . Beachhead Market

www.getscaper.com

Some restrictions may apply.

A

I imitad tn ana counan nar hamea Offar axniras Netabar 31 2018 = LV

Homeowner Hailey 4

Psychogrphic \

Pragmatic - economy, efficiency
Emotional - Image, comfort

1 Exclusive enclaves
2 Metropolitan money

3 Large house luxury

4 Assetrich families

5 Wealthy countryside commuters
6 Financially comfortable families
7 Affluent professionals

Behavioural

= Prioritize fun over chores

*  Worried about self image

- Upper Class

»  Upper Middle Class

= Middle Class

»  Semi tech savvy

- Experimental technologist

*  Mobile user

- Desktop user

*  Quickto save with coupons

= Fine with standardized
cost structure

- Promo code seeking

+  Has Gmail

= Uses social media

Filter: Likely want a higher income customer

- Don't have to worry about fine tuning pricing model without large dataset

8 Prosperous suburban families
9 Well-off edge of towners

10 Better-off villagers

11 Settled suburbia, older people
12 Retired and empty nesters

13 Upmarket downsizers

16 Metropolitan professionals

17 Socialising young renters

18 Career driven young families

19 First time buyers in small, modem homes
20 Mixed metropolitan areas

22 Larger families in rural areas

23 Owner occupiers in small towns and villages

24 Comfortably-off families in modern housing

25 Larger family homes, multi-ethnic areas

26 Semi-professional families, owner occupied neighbourhoods
27 Suburban semis, conventional attitudes

29 Established suburbs, older families

30 Older people, neat and tidy neighbourhoods

33 Smaller houses and starter homes

Filter: Want to do a controlled market test in a local area

| #ofhouses129577 |

rivate wage or salary: |

Wealthy

pper Middles Cl:

( Middle Class

age or salary: |

M

%

Scaper

We'll cut your grass now!

y

W

www.getscaper.com

8" Municipal Violation

5.0" High-Top Sneaker

3.0" Tall Grass

1.75”" Residential Lawn

1.25” Height of Golf Roug

\ ‘\‘-.‘:ﬁ;‘-' - il‘“-f.]' { |-lﬁ-'\':\- Min i -i\"_‘f" '}}\-? -



